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About

HH Group

HH Groupis one of the largestimporter, exporter and
stockist of stainlesssteel and other high-performance
metals in Singapore Over the years,we have worked
with clients acrossthe region from South EastAsia,to
Asia Pacific and the Middle East and from various
industries such as Marine & Shipbuilding,Oil & Gas,
PrecisiorEngineeringndthe built industry,

HH Group holds one of the largest and most
comprehensivestainlesssteel inventory in Singapore
with over 12000MT of highperformance metal
products housed across three warehouses,together
with an extensivenetwork of contacts, expertise and
solutions We have successfully forged trusted

partnerships with globally recognised suppliers from
Europe,China,Japan,Taiwanand SouthKorea,enabling
accessto an undisrupted supply of high-performance
metal products

OURVISION
Empowering sustainability through resilience, growth and unity that
leavesan enduringimpactfor future generations

OURMISSION

Tobe the valuedpartner of high-performancematerialsand serviceshat
deliversseamlessustomerexperiences

OUR CORE VALUES

I I DNZRdzLJ S Y0 NI SOs$amabiflitk For TheR\@xt GeReFatiéin
through our four core values:

Integrity Agility

We are committed to honesty We strive to remain

and maintain moral high ground, progressive and competitive
ensuring transparency in the way in this dynamic landscape by
we conduct our business. remaining flexible.

Empathy Teamwork

We remain humble through active We are a dedicated team of
listening and open communication specialists that collaborates
with all our valued stakeholders. to achieve success together.

HH GROUP



About

This Report

Scopeof the report

This report provides a comprehensiveoverview of HH D N2 d#3G a
initiatives and performance, encompassingour key divisionst HH
StainlessPte Ltd 6 & | | KIHESpeTialMetal Pte Ltd 0 & | | {aadeHbi
ProjectsPty Ltd ("HHP") T for the financialyear 1 January2024to 31
December 2024 6 G2024 .0Where applicable, data from previous
financial years has been included to facilitate comparative analysis
Readers are encouraged to review this report alongside other
sustainabilityrelated disclosuresavailableon our website for a more
holisticunderstandingof our commitmentsand progress

Reportingframework

Thisreport is preparedwith referenceto the GlobalReportinglnitiative

0 a D WhiversalStandardg2021), a globallyrecognisedramework for
sustainability reporting. The GRI Standardswere selected for their
comprehensiveapproachto ESGlisclosuresrepresentingindustry best
practicesin assessingnd communicatingan2 NH | Y A ESGinpagts/ Q a
with transparencyandaccountability

Feedback

We welcome feedbackon this report and value the insights of our
stakeholdersaswe continueto enhanceour sustainabilityefforts. Please
addressall feedbackto enquiries@honghockomsg

HH GROUP
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Message from Group Deputy CEO

In FY2023 HHGrouptook our first step towards climate accountabilityby measuringScopel, Scope2, and Scope3 emissionsacrossour operationsand supplychairt layinga
strongfoundationfor future action.

Aswe reflect on our secondyear of focusedsustainabilityefforts, | am proud of the meaningfulprogressHH Grouphasachievedin reducingour environmentalimpact while
continuingto delivervalueto our customersand partners In FY2024, we movedfrom measuremento actiont implementingtargetedmitigation strategiessuchaspartnering
with energyprovidersthat supplyrenewableenergyand enhancingoperationalefficiencyacrosshe organisation

Our performancethis year affirms that meaningfulprogressin sustainabilityis achievable We recordeda 27.2% reductionin Scopel emissionsdriven by improvementsin
energy efficiency and reduced utilisation of companyowned diesel vehicles Scope?2 emissionssaw a significant decreaseof 47.2% reflecting strengthened energy
managementpracticesand a shift toward more sustainableelectricity sourcing Conversely Scope3 emissionsrose slightly by 1.8% primarily due to businessgrowth and
evolvingsupplierdynamics Theseoutcomesunderscoreboth our continuedcommitmentto sustainabilityand the inherent complexitiesof managingemissionsacrossa broad
andinterconnectedvaluechain

We recognisethat sustainabilityis not a one-time achievementbut a continuousresponsibility Theuptick in Scope3 emissionsunderscoreghe needfor deepercollaboration
with our suppliersandlogisticspartnerst anareawherewe are committedto makingsignificantstridesin the comingyear.

Lookingahead ,HHGroupremainssteadfastin our commitmentto reducingour carbonfootprint, drivinginnovation,and cultivatinga sustainable
ecosystemForour customersthis reaffirmsour role asatrusted partner committed to environmentalstewardshipand ethicalbusinesspractices

Together,we will build on this momentumto shapea sustainablduturet for our businesspur communities,andthe generationso come

Cree Low
EricLow

DeputyChiefExecutiveOfficer
HHGroup
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' OUR SUSTAINABILITY JOURNEY

1STSUSTAINABILITY
REPORT

2nd SUSTAINABILITY
REPORT

Baselineyearof FY2023
Inaugural tracking of
scopel, 2 & 3 emissions
across3 warehousesites
Groupemissionreduction
goalsetting

Begun exploration of
greenproductsources

N

Achieved zero work
relatedinjuries

MOM Media doorstop -
Learning journey about
HH{ O I A yHéafhsaadQ

Safetypractices

New entity under HH
Projectswasformed
Continued efforts into
carbon emission
reductions

Targeted
Consolidation Plan

X

Ongoing long term plan
for consolidationof three

warehousesitesinto one.

HH GROUP
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FY2024

" SUSTAINABILITY HIGHLIGHTS

ENVIRONMENT

Scope 1 and Scope 2 Transitioned to using
emissions decreased by SUPPLIEBPECIFIC
21.2% &417.2% EMISSIONS DATA
respectively (for certain Purchased Goods

and Services item)

100% 44.5%

of scrap metals werescycled of total nonthazardous
for the second consecutive year waste recycled

HH GROUP 8



FY2024

SUSTAINABILITY HIGHLIGHTS

SOCIAL GOVERNANCE
Turnover rate of7 . 2 % Z E R anirmed
which is significantly lower than incidents of corruption

the national average in Singapore

ZER Ghcidents of o
employee discrimination
ZER@ataIities, highconsequence \Y ®
work-related injuries and recordable
work-related injuries ©

HH GROUP 9
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SUSTAINABILITY
STRATEGY

Sustainability Governance
Stakeholder Engagement
Materiality Assessment
ESG Policies
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& SUSTAINABILITY STRATEGY
) | SUSTAINABILITY GOVERNANCE

Effective sustainability governanceis fundamental to
integratingsustainabilityinto HHD N2 datdflistrategy
and decisionmaking processes In FY2023 we
formaliseda comprehensivesustainabilityframeworkto
enhance accountability and ensure cross functional
representationacrossall departments

Management

A Establishing appropriate policies and practices, with
measurable targets to support sustainability initiatives

A Conduct periodic reviews and work closes with
department heads

{dzalGllAylLoAftAlE ¢l al C2NOS 6

A Comprises of one representative of each department

A Responsible for data gathering

A9ESQOdziS al yI 3SYSyidQa adzadl Ayl oA
provide proposals to achieve the established
objectives

Employees

A/2YLINR&aSa 2F |tf 11 DNRdzIQa SY
A Support HODs and STF representatives in
implementing proposed sustainability initiatives

HH GROUP




SUSTAINABILITY STRATEGY

..
Ny STAKEHOLDER ENGAGEMENT

Stakeholderengagementis integral to shapingour sustainability strategy, as their insights drive the developmentof initiatives, partnerships,and
innovationsalignedwith our sustainabilityobjectives In FX2023 we conducteda comprehensivestakeholderengagementassessmentengagingboth
internalandexternalstakeholderdo ensurethat our material ESGopicsandstrategieseffectivelyaddresgheir key prioritiesandconcerns

EMPLOYEES GOVERNMENT & REGULATORS

Mode & Frequency of
engagement

Key Topics of Interest

x  Annual performance reviews
and appraisals

x  Internal communication
groups to provide updates as
needed

x  Daily toolbox meetings at the
start of each day, lasting 5 tc
10 minutes

x  Refresher training sessions
and programmes conducted
annually

HH GROUP
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Training and upskilling
programmes

Awareness of quality,
environmental, health, and
safety standards

Risk management covering
product and service quality,
environmental conservation
and protection, as well as
health and safety

Mode & Frequency of
engagement

Key Topics of Interest

x Calls, meetings, and

inspections during government
agency spethecks as required
Quarterly Workplace Safety an
| SFEOK o0a2 {1 ¢£0
register updates, and
compliance checks

Monthly Quality,
Environmental, Health, and
{FFSGe o6avol {¢
and meetings

Incident reporting, QEHS
findings, and rectification
updates communicated via
online communication platform
as required

d

x  Compliance with regulatory

requirements

Ff SNIIazx tS3lI ¢
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SUSTAINABILITY STRATEGY

STAKEHOLDER ENGAGEMENT

Stakeholderengagementis integral to shapingour sustainability strategy, as their insights drive the developmentof initiatives, partnerships,and
innovationsalignedwith our sustainabilityobjectives In FX2023 we conducteda comprehensivestakeholderengagementassessmentengagingboth
internalandexternalstakeholderdo ensurethat our material ESGopicsandstrategieseffectivelyaddresgheir key prioritiesandconcerns

CUSTOMERS

Mode & Frequency of
engagement

Key Topics of Interest

x  Inquiry and feedback
channels for updates as
needed

x  Direct meetings with
customers for largescale
projects

X

X

Product and service quality,
including cost forecasting
Cost competitiveness

Suppliers

x Provide quotations as needec
x Conduct periodic discussions

HH GROUP

| x
X

Quiality of products
Cost forecasting

LOCAL COMMUNITIES

Mode & Frequency of
engagement

Key Topics of Interest

Actively participate in
community service at least
once per year

Maintain membership in
relevant government
associations

Provide support to those in
need

x Community engagement

activities

OWNERS

Ensure sustainable business
growth and development

X

Corporate social
responsibilities

13



% SUSTAINABILITY STRAT

HH Group conducteda thorough review of the 13 material topics identified in our
previousassessmento validatetheir ongoingrelevanceto our businessoperations
and stakeholderpriorities. Thereview confirmedthat all 13 material topics remain
relevantto our sustainabilitystrategy Thesetopics are illustrated in the materiality
In FY2023 HH Group conducted our inaugural ESG matrix below
materiality assessmentto identify and prioritise the

sustainabilitytopicsmostrelevantto our operationsand

stakeholders Our materiality assessmentomprisesof 4

the following four distinctsteps

Business Ethics
Occupational Health and
Safety

Stepl: Identify
Conduct desktop research to understand global
sustainabilitytrends and peer benchmarkingexerciseto

Risk Management

identify alist of ESGopicsrelevantto HHGroup

Step2: Engagement

Engage internal and external stakeholders via a
stakeholder engagement survey to understand ESG
topicsimportantto them.

Step3: Prioritise

Rankmaterialtopicsin a materiality matrix, basedon its
importance to HH Group and external stakeholders
respectively

Step4: Validate .
SeekSeniora | y I 3 S Wéligaiiof and approval of

identified materialtopics : E

E-)

‘/J\' 2>

Importance to External Stakeholders

Training and
Development

Employment and Labour

. Practices
. Waste Reduction

Supplier Engagement and
Collaboration

Diversity and Inclusion

Energy

Greenhouse Consumption

Gas

Water Consumption

Sustainable
Sourcing and
Green Products

Community
Engagement

v

Importance to Internal Stakeholders

HH GROUP
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& SUSTAINABILITY STRATEGY
P | ESG POLICIES

D
Environmental Stewardship Policy %
We are committed to minimising our environmental
impact by implementing sustainable practices in all
operations, reducing waste, and actively seeking to
lower our carbon footprint acrossthe entire supply
chain

Ethical Business Conduct Policy

We uphold the highest standards of ethics in all
businesglealings ensuringtransparencyijntegrity, and
accountability in every transaction, while fostering a
culture of honestyandrespect

Labour & Human Rights Policy

We pledge to respect and protect the rights of all
workers by providing safe working conditions, fair
wages, and equal opportunities, while strictly
prohibiting any form of forced labor, child labor, or
discrimination

Sustainable Procurement Policy

Our procurement practices prioritize sustainability by
sourcing materials and servicesfrom suppliers who
share our commitment to environmental protection,
ethical businesspractices, and the fair treatment of
workers

HH GROUP
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Greenhouse Gas Emissions
Energy
Water Consumption
Waste Management

Sustainable Sourcing and
Green Products
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CONSOLIDATION
PROGRESS

The construction of our new warehouseis currently
underwaywith great progressmadethus far. We expect
the constructionto be completedby end of 2025before
further consolidation begins for all our three
warehousesnto our new megawarehouse

Once fully operational, the new mega warehousewill
feature the following systemsto further reduce our
operationalcarbonemissiongmpact

Fully Fitted Solar Panel Systems

Further automation of storage facilities

Improved ACMV designs

Improved electrical and water tracking

HH GROUP
N




ne | ENVIRONMENT

GREENHOUSE GAS EMISSIONS

HH Group managesand monitors GHG emissionsthrough a
structured carbonmanagementapproachto improve efficiency
andreduceits environmentalfootprint.

FY2024 Progress
A Continuedtracking of Scopel, 2, and 3 emissionswith
greaterdataaccuracy
A Transitionedto using supplierspecificemissionsdata to
improve the accuracy of our Scope 3 emissions
calculation and enhance the quality of sustainability
reporting
A Emissiorintensity:
U Scopel: 0.0013kgCQe per unit of revenue
U Scope2: 0.00085kgCQe per unit of revenue
U Scope3: 0.55kgCQe per unit of revenue

Target

A Achieve a 1% reduction in Scope 1 emission intensity by
FY2029

A Achieve a 1% reduction in Scope 2 emission intensity by
FY2029

FY2024 Progress Against Targets
Target Met

A Achieved a 43% reduction in Scope 1 emission intenstty | | |/ Y=Y -//_Ill [ __Slin Jl'

A Achieved a 59% reduction in Scope 2 emission intensity

N w




Fﬁ ENVIRONMENT

In FY2024, HHD N2 dirdtdd3copel, 2, and 3 emissions
amountedto 51,770,39818 1 3/ hrefl&cting a slight
increase of 1.6% compared to FY2023 This increase
(due to Scope3 emissions)is primarily attributable to

more comprehensiveaccounting of waste emissions,

with recycledpaper, plastic,and waste includedfor the
first time this year Additionally,a highervolumeof truck
andlorry servicesvasengaged)eadingto anincreasen
emissionsassociatedwith upstreamtransportation and

distribution activities

Total Emissions FY20241,770,398.19 3/ hi S
FY2024 Scoped122,784.95 3/ {-273%)

A Diesel combustion in compasowned vehicles
A Backup generators
A Refrigerant topups

FY2024 Scope@80,056.26] 3/ H-472%)
A Purchased electricity

FY2024 Scope®51,567,556.99 3/ {+1.8%)

A Refer to breakdown on next slide

Scopel emissionsvere mainly from dieselusein companyvehicleswith refrigerant
top-ups contributing just 1.6% and no emissions from backup generators

Scope2 emissionsfell by 47.2% yearon-year, largelydue to investingin Renewable
EnergyCertificates¥ Q w 9whiah@f3&t electricity-related emissionsand supported

renewableenergydevelopment

SCOPE SCOPE

emissions emissions
decreased by decreased by

21.2% 47.2%
¥ ¥

FY 2023 (kgGe): 168,738.79  FY 2023 (kgGe): 151,696.74
VS VS
FY 2024 (kgC@): 122,784.95  FY 2024 (kgC@): 80,056.26

HH GROUP 19




Fﬁ ENVIRONMENT

Scope3 emissionscontinued to represent the largest
share of our total emissions profile in FY2024
amountingto 51,567,556.98 kgCQe, or approximately
99.6%o0f our overall carbonfootprint.

Thiswas primarily driven by emissionsarisingfrom the
purchaseof goods and servicesas well as upstream
transportation and distribution, a core aspect of our
operations,whichencompasseghe sourcingof stainless
steel and high-performance metals from suppliers, as
well astheir subsequendistributionto our customers

To enhance the accuracyof our Scope 3 emissions
calculations,we have begun transitioning towards the
useof supplierspecificdatafor certainsteelproducts

SCOPE

emissions
increased by

1.8%
L

FY 2023 (kgG®):
50,659,607.85
VS
FY 2024 (kgC®):
51,567,556.98

Scope 3 Category Emissions (kgC®)

Purchased goods and services

Capital goods

Upstream transportation and distribution
Downstream transportation and distribution
Waste generated in operations

Business travel

49,510,707.47
107,639.97
1,871,470.53
0.00
20,179.33
57,559.68

HH GROUP 20



In FY2024, our total electricity consumptionamountedto 386,239.30 kWh,
representinga 6.1%increasecomparedto FY2023 Thisincreasewas primarily

driven by the commencemenbf operationsat our new warehouselocated at

17 JurongPort, which beganoperationsin 2024 With a grossfloor areanearly

three times larger than that of our other warehouses,the ¥ I O A lardeil & Qa
operational requirements contributed to the higher electricity consumption
recordedduringthe year

‘% ENVIRONMENT

At HH Group,we remainfirmly committed to improving
energyefficiency,recognisingt asa strategicpriority for
strengthening both our operational performance and
environmentalstewardship Enhancingenergyefficiency
not only deliversmeaningfulcostsavingsdut alsoplaysa Eletricity Consumption (kWh)
vital role in reducingour overallenvironmentalfootprint.

Consistentwith the previousyear,our primary sourceof 363.955.72
energyin FY2024 continuedto be purchasedelectricity
from third-party providersin Singapore

386,239.30

FY2024 Progress

A Consumedatotal of 386,239.30 kWh of electricity FY2023 FY2024
A Electricity intensity ©.0041 kWhper unit of revenue generated

Target To further reduce our electricity consumption, we have continued to

Achievea 1%reductionin purchasecelectricityannually implementandexpandour energysavingnitiatives,including

FY2024 Progress Against Targets . Employee Engagement & Optimised Lighting Systems

_g— ’ H

orimariy esulingfrom the commencement operationsat AT Implementing _progamme _ to

our newwarehouse Continuing efforts to educate all switch off warehouse lighting
energyconservation unnecessargnergyconsumption
Lighting Upgrades Installation of Occupancy Sensors
Replacingtraditional lighting systems Installing motion-activated lighting
with energyefficient alternatives,such acrossadditional operational areas
as LEDacrossour facilitiesto improve to ensure lights are only on when
energyefficiency needed, adjusting automatically

basedon occupancy

HH GROUP 21




& ENVIRONMENT

» ENERGY

Aspart of our longterm sustainabilitystrategy, HH Group
is taking proactive steps to reduce our reliance on
purchased electricity and increase our consumption
of renewableenergy

Solar Energy Implementation

By FY2026 we will install solar panelsat our new mega e
warehouse,which will significantlylower our dependence

on externalelectricity sources

wSYySglofS 9ySNHE /SNIUATFTAOFGSA O0Gw9/ aé0
We are activelyexploringinvestmentsin REC$o offset our

electricity consumption and further contribute to the
transitiontoward sustainableenergysolutions

Theseenergyefficiencyinitiativesand renewableenergy
investments are vital components of HH Group's
broader sustainabilityefforts. By continuingto improve
our energy managementpracticesand transitioning to

more sustainableenergysourceswe aim to reduceour
carbon emissionslower operating costs,and minimise
our environmentalfootprint overthe longterm.

HH GROUP




ENVIRONMENT

In line with our commitmentto sustainability,we continue to implement
water-savinginitiativesaimedat reducingour overallwater footprint while
maintainingthe operationalefficiencyandintegrity of our supplychain

In FY2024 HH D N2 daitd @water consumption,comprisingboth

potableandnon-potable ("NEWater")sourcest amountedto 5,435

m3, representinga 46.7% increasecomparedto the previousyear

Water Consumption (r¥) Thisincreasewasprimarily due to the commencemenbf operations
5,435 m3 at our newwarehousefacility.

At HH Group, water is an essentialresourcein our operations,and
3,062.40 m3 . ; ’ " . .
with our commitment to sustainability,we continue to implement

_ water-savinginitiatives to reduce our water usagewhile ensuring

the operationalefficiencyandintegrity of our supplychain
FY2023 FY2024

FY2024 Progress

Monitoring of water usage Regular Leak Prevention and
Maintenance A Water consumption = 5,435
A Water intensity = 0.000058 r per unit of revenue generated

Compare average water usage and
identify any discrepanciesthat may Educatingstaffsto report leakagesor
suggesipotentialleakages proactivelyaddressingpipe wear and Target

e Achieve a 1% reduction in water intensity annually

Water-Saving Fixtures Washand-ShrinkWrap Approach

Implementation of a washand
shrinkwrap approachbefore storage
to reducepost-pickwashingjowering
overallwater consumption

FY2024 Progress Against Targets

Target was not met due to a rise in water consumption, primarily resulting
from the commencement of operations at our new warehouse.

Installation of water-saving faucets
andfixturesto reducewater usage




® ENVIRONMENT

OO | WATER

Our planned transition to a single megearehouse by
FY2027 will further minimise water wastage

Reduced Leakage Risks

Consolidatingoperationsinto minimisesthe numberof water
pipelines, tanks, and distribution systems, reducing the
likelihoodof undetectedleaks

Improved Monitoring and Control

Installation of smart monitoring systems, enabling quicker
identificationandresolutionof higherthan-averagewater usage

/
g
49

e\
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N\

Optimised Operation Processes

NN

Centralising daily routine activities such as material cleaning,
using bestpractice watersaving protocols, avoiding duplication

ATN W

3 AN N N\

The transition supports our ESG targets by
significantly lowering our water usage and better
resourcemanagement

R

EES A\ EeRNN
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ENVIRONMENT

At HH Group, our waste management strategy categorises waste intoecyoled
and recycled streams. Nenecycled waste includes commercial and industrial
waste, as well as food waste, while our recycled waste consists of paper, wood,
HHD N2 dzhvibamentalstrategyisto optimiseresourceuse and scrap metals.
and promote a circular economy across all areas of our

operationsto achieveeffective waste management We are

committed to continuously identifying and implementing

innovative solutionsto reduce, reuse, and recycle materials

throughout our valuechaint from the import and export of 1 O O O/ c2 O O/
high-performancemetalsto warehousingand distribution t O Decrease O
with the goal of minimising landfill waste and advancing
sustainablebusinesspractices of scrap metals of total generated waste

were recycled

FY2024 Progress

A Generated44,640kg of non-hazardousvaste Waste Generated (Kg) HH Group

A Ongoingcollection and monitoring of food waste to 2023 2024
improvediversionrates

A 100% of scrap metals were recycledfor the second Total non-hazardous waste 55,800 44,640
consecutiveyear

A Further reductions in paper waste were achieved
through the continued digitisation of invoices,
contracts

4
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L'\t ENVIRONMENT

WASTE

Toreducewaste and enhanceoperationalefficiency,we
are leveraging digitisation to replace traditional
methods

Phasing Out Papebbased Processes

A Migration from physicalchequesprocessingmailingstowards
digitisation(e.g. e-statement, online platforms)

Cost and Space Savings

A Reducedkxpenditureon office suppliesand postage
A Minimised storagespacefor documentedinfo

Resource Conservation

A Reductionin paperusageandneedson forestryresources
A Decreasedonsumptionof ink toners,and printing equipment

A Lower energy usage associatedwith printing, copying and
mailingactivities

HH GROUP




HH Group is committed to building a sustainableand responsiblesupply
chainbyworkingwith globallyrecognisedsuppliersacrossEuropeand Asia

In FY2024 we launchedour first promotionalcampaigrfor GreenStainless
SteelPartnershipwith Outokumpu,marketingour first greenstainlesssteel
products While we have started stockinggreen products, we have yet to
setformaltargetsdueto limited marketavailability

@ Outokumpu is making the first delivery of Outokumpu Circle Green® to Asia Pacific to HH Stainless o -~
Watch later  Share

& HH;Stainless: O

I e b ,b sl A JaYa ﬁ{

ts, e
> | .
3 -

3 _“.I..i.very‘ to Al

https://www.youtube.com/watch?v=0Q732ciCY

N PRC

FY2024 Progress

Expansion of Green Steel Investment

We have expandedour investmentin green stainlesssteel, reinforcing
our commitment to providing sustainable product options to our
customersandreducingour environmentalfootprint

Supplier Engagement and Responsible Sourcing:

We have strengthened our engagementwith suppliersto encourage
responsible sourcing practices, fostering collaboration towards more
sustainablematerialsand productionprocesses

Discussion with Singapore Green Building
Councilé6a{ D. / €0
We have initiated discussionsvith SGBQo pursue certification for a

selection of our stainlesssteel products intended for the Singapore
market

N\
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Employment and.abour
Practices

Diversity and Inclusion
Training and Development
Health and Safety
Community Engagement

Supplier Engagement and
Collaboration

HH GROUP



SOCIAL

At HHGroup,we recognisethat people are our greatest
asset, and their contributions are the driving force
behind our sustainablegrowth and successTo foster a
supportiveand well-informed workplace,we haveteam
bonding events on a bi-monthly basisand provide all
employeeswith a Staff Handbook,which servesas a
comprehensive guide to the D N2 dzLa6lidges,
proceduresandexpectations

FY2024 Progress

A New hire rate ofL0.3%
A Turnover rate of7.2%

Target
wSO23yAras Fid ¢
9YLX 2888 wSO23

G p SyLx2eSSs
GA2Yy tNRINIYY

.é"'
u

|
A
FY2024 Progress Against Targets

Target Met, 5 staffs were nominated and presented an
award

a
S

As of 31 December2024 HH Group employs a total of 97 individuals
(excludingcontractors),all of whom are basedin Singaporeand hold full-time,

permanentpositions Giventhe nature of our industry, 61.9% of our workforce
ismaledominateddueto specificphysicakequirements

ZERO

incidents of
employee
discrimination

People Performance
Indicators

Total employees by gender
Male

Female

Total Employees

Age mix of new hires by gender
Male

Female

<30 years old

30-50 years old

> 50 years old

Turnover by age mix and gender
Male

Female

<30 years old

30-50 years old

> 50 years old

1.2%

Turnover rate,
lower than
national average

HH Group

2023 2024
64 61
31 36
95 97
1 2
7 8

25.00% 60.00%

75.00% 40.00%

0.00% 0.00%
6 4
5 3

0.00% 42.86%

45.45% 28.57%

54.54% 28.57%

HH GROUP 29



SOCIAL

HH Groupis committed to fosteringa workplacewhere

employeesfeel empowered,engagedand supportedin

achieving their fullest potential. Our comprehensive
welfare and benefits programme includes life and

personal accident insurance, extensive medical and

dental coverage,and a diverse range of leave options
designedo promote employeewell-being

Additionally,we uphold our responsibilityto local social
security regulations by ensuring consistent monthly
contributionsto our employees'CentralProvidentFund
accounts Central Provident Funds 6 WQ/ {sCaQ Q0
compulsorycomprehensivesavingsand pensionplan for
working Singaporeans and permanent residents
primarily to fund their retirement, healthcare, and
housingneedsin Singapore

In FY2024 HHD N2 ddustsaiResourceDepartmentlaunchedthe "Carrotand
Stick” employee recognition program to annually identify and reward
employees who have demonstrated exceptional performance and made
significantcontributionsto the company'ssuccessThisinitiative underscores
our commitment to recognisingand celebratingthe achievementsof those
who go aboveandbeyondin drivingHHD N2 dztciithandexcellence

Underthis scheme eachemployeewill walk awaywith a recognitionof $2000
in monetary cashaward and certificate of appreciation,selectedon a yearly

HH GROUP 30




N People Performance
\ifi; @ A Indicators HH Group

2023 2024
Total employees by gender

Male 64 61
2024 48.5% of our employeesa e 30-50 Female 31 36
e R EEEeeiTE A e eEaTErt 6f @ Total Employees 95 97
orga atlo group brings a valuable compinatio Total employees by age group

of experience,energy, and a seasonedperspectiveto <30 years old 10 15
eir role 30-50 years old 46 47
> 50 years old 39 35

Additiona 6.1% of o orkiorce Is aged over o0 Age mix by employee category and gender (Director)

O O O e ONng prese e O easoned Male 3 6
prole Olld O O 9 > O c > Female U 0
e S DWISTGEANUExpErtise S <30 years old 0 1
aje ae Ograp edl'a O O O > O
averaging a broad spe of experiences and 30-50 years old 0 2
herspective enathens and enhances @ > 50 years old 3 3
dvnamicandresilientoroanisationa o Age mix by employee category and gender (Snr Management)

Male 7 2
Female 2 2
arge <30 years old 1 0
ero incidents of employee d iife 024 30-50 years old 2 2
> 50 years old 4 2
U2 HogEss ACk arge Age mix by employee category and gender (Manager)
0." 0, de Ol e PIO 0 O Male 11 11
Female 5 5
30-50 years old 11 11
> 50 years old 5 5
Age mix by employee category and gender (Executives & Below)
Male 47 41
Female 22 30
<30 years old 9 14
30-50 years old 33 32
‘ > 50 years old 27 25
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We empower our employeesthrough comprehensive
learningand developmentprogrammesdesignedo help

them reachtheir full potential. Theseinitiatives provide

opportunities for skill enhancement, professional
growth, and career advancement,ensuring that each

employeecanachievetheir highestlevelof performance
andcontribute effectivelyto the organisation

FY2024 Progress

A Achieved araverage of 2.22 training hours per employee
A 100% of employees received regular performance and career
development reviews

Target
To achieve at least 90% of the training plan proposed annually

FY2024 Progress Against Targets

Target Met, achieved more than 90% of the training
plan proposed

UpskillingOur Employees

In FY2024, employeegseceivedan averageof 2.22 traininghours

The decreaseagainstF¥2023 is inline with the number of new front facing
employeeswhom are not requiredto take the selflearningmodulerelated to
stainlesssteelmaterials

Training Hours HH Group

2023 2024
Average training hours
Total Average 9.02 2.22
Average training hours by gender
Male 3.83 1.98
Female 19.73 2.61
Average training hours by employee category
Director 0 1.33
Senior Management 2.29 1.8
Manager 10.91 52
Executives & Below 9.65 1.69

CareerDevelopment

Beyondinvestingin the trainingand developmentof our employeesHHGroup
is alsodedicatedto supportingtheir careerprogression Throughoutthe year,
100% of employees participated in regular performance and career
developmentreviews Thesereviewsare essentialin helpingemployeesgaina
clear understanding of their achievements, strengths, and areas for
improvement,while alsoensuringthat their careergoalsare alignedwith the
broader objectivesof the organisation Thisapproachfosters both individual
growth andthe collectivesucces®f the company
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TRAINING & DEVELOPMENT \ UpskillingOur Employees

The table below presents an overview of the key training courses undertaken
‘ by employees during FY2024.

N Area Couse Title

Comprehensive Guide to HireRight MOM Work Pass Verification Service
Practical Tax Governance - Navigating The Fiscal Landscape
General English
Mining Data for Insights @ Work
FertiGate Security
Quality FortiGate Infrastructure
Corporate Secretarial Practice Course
Understanding Letter of Credit
SFRS - Annual Updates 2023
General Intermediate Course
Using Stainless Steels with Aggressive Chemicals

Develop A Risk Management Implementation Plan (BizSafe 2)

Apply Workplace Safety and Health in Metal Work
Forklift Refresher Course

Overhead Crane Safety Operations

Speak with Confidence

Apply Workplace Safety & Health In Metal Work
WSQ Forklift

WSQ Specialist Diploma in Workplace Safety & Health
Safety & Operation For Overhead Crane Operators
Forklift Refresher Course

Occupaticnal First Aid - Refresher

W5Q - Implement Incident Management

Health &
Safety

Environment Packaging Partnership Programme Mandatory Packaging Reporting

1

Sustainability Fundamentals of Decarbonisation For Business
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Giventhe inherent risks associatedwith our industry
and business operations, HH Group recognisesthe
potential hazardsfaced by our employees,particularly
in the handlingand cutting of steel at our warehouses PAST STAT'ST | CS F) ROG R ESS
We remain unwavering in our commitment to
safeguardingthe health, safety, and well-being of our

employeesandall stakeholders Z ER Qhatalities / ER Ghtalities
ZERQigh consequence / ERQiigh consequence

of work related injuries of work related injuries

TARGETS Reduced fronb.33 10 Reduced from3.16 t0 O

3.106incident rate for ‘ incident rate for every 200k

To reduce Incident rate or every 200k manhours manhours worked
Accident rate to less than 2 worked

incidents for every 200k Reduced fron?2.2 10 O

manhours worked. Reduced froml 0.9 to ‘mandays lost for every 1000
manhours worked

To reduce severity rate to less 2.2 man-days lost for every g‘
than 4 mandays lost for every 1000 manhours worked 6?:‘ N\

1000 manrhours worked. o
@"
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HEALTH & SAFETY

MOM Learning Journey

On 9 October 2024, HH Group had hosted Senior
Minister of State Zaqy Mohamad, along with National
Trades Union Congresso & b ¢ |Assistant Secretary
GeneralMelvin Yongand other esteemedguests,for an
insightful learning journey on our approachto safety
within the steeldistributionindustry.

FY2024 Safety Performance

HH Group is pleased to report zero fatalities, high
consequence workelated injuries, or recordable work
related injuries. This achievement underscores our
unwavering commitment to maintaining a safe and
secure work environment for all employees.
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HEALTH & SAFETY

Safety innovations &
Improvements

Automated Storage& RetrievalSystem(ASRS)
- Replaceshe traditional rackstackingmethods

- Allowsthe retrieval of materialswithin two minutesin a
safeandfully automatedmanner.

Lifting Platform
- Replaceshe traditional goodshoist craneto accesur
levelthree storagefacilities
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HAZARD IDENTIFICATION & ASSESSMENT

Methodology to Reduce High Incident and Severity Rates
Fishbone Diagram (Ishikawa)

HH Group has implemented a ISO 45001: Occupational Health and Safety Management Sy&a8Asdrigvel 5 throughout our organisation. During the
learning journey, we shared our best practices and changes that occurred from 2019 to 2024.

Measurement

Carrot and Stick
Program

Machine

Environment  Bud2lifting
- — platform to substitute
Build a lifting _ the monorail hoist, to
platform to substitute .4,,ca the likelihood,

the monorail hoist, to
reduce the likelihood,
improve the work
process lead time and
save resources

improve the work
process lead time and
Save resources

= Build an Automated ==

Storage Retrieval

Build an Automated ¢ o i cpo

Storage Retrieval

System [ASRS Machine guard on
automated sawcut

Product types s

consolidations in
different warehouses

Used bench type
circular and wood
saw cutter instead of
traditional portable
circular saw

Method
Daily TBM to all

warehouses

Implemented STO
after covid-19

Form tele-
communication group
for efficiency and
simplicity of incidents m
reporting flow

Revised 34RA to 6RA
to increase the
productivity and
efficiency and
organizational
knowledge control

Reduce conventional
climbing on top of
storage racks

Man

Competency
assessment on

qualification on
competent
personnel, 1QA

Validation to the
CERT with different
situation and
response at fire drills

Adopt 25Q surve
form to assist all level
of staff

Conducted QEHS

awareness training
to all staffs

Participate in NFEC
for Mass Fire
Evacuation Drill 2022

Management

Resolve lifting matter
at customer’s site

Daily TBM to all
warehouses

Meetup with
customer's Safety
Team on staff's injury

Enforce on contractor
safety requirement

and communications

High Incident

Enforce external and Severit

provider compliance to Rates
RARM and PTW

Restructured QEHS
committee to more
focus team

Carrot and Stick
System

Participate in NFEC for
Mass Fire Evacuation
Drill 2022

HH GROUP
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COMMUNITY ENGAGEMENT

HH Group recognisesthe importance of not only
achievingbusinesssuccessut also contributing to the
well-beingof the communitiesin whichwe operate

FY2024 Progress
Participated in 1 CSR Activity during the year

Target
Conduct at least 1 CSR activity per year

FY2024 Progress Against Targets
Target Met

POSBPAssIonRuUN
for Kids 2024

In December 2024, 31 employees from HH Group
gatheredto participatein the POSBPAssiorRunfor Kids,
an annual event organisedby POSBand the People's
Association The Group also donated $10,000 to the
event The event raises funds that directly support
communitydevelopmentprogrammedor children

HH GROUP
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